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Q: WHY HOMELESS MINISTRY?
A: As Christians we want to uphold and obey the Bible as
God’s authoritative, life-giving Word to us. God’s Word calls us
to be disciples of Jesus, following him in the way that he
brought forgiveness, healing and hospitality to those he met.
In Matthew 25:35-40, Jesus describes how ministry to the
hungry, the stranger, the sick and the imprisoned is actually
ministry done unto him. Part of our calling as Christians is to
also extend care and grace to the poor. A homeless shelter or
homeless outreach ministry is a way for us to show the love
of Jesus to those experiencing poverty in our community.

Q: WHAT DOES THE BIBLE
SAY ABOUT THE POOR?
A: The Bible shows that the poor are close to God's heart:
Generosity to the poor is a service rendered unto God.
“Whoever is generous to the poor lends to the Lord, and
he will repay him for his deed” (Prov. 19:17).
Generosity to the poor brings blessing. “The generous will
themselves be blessed, for they share their food with the
poor” (Prov. 22:9).
The Kingdom of God, inaugurated by Jesus, includes good
news to the poor and oppressed. “[Jesus] stood up to read,
...‘The Spirit of the Lord is on me, because he has
anointed me to proclaim good news to the poor. He has
sent me to proclaim freedom for the prisoners and
recovery of sight for the blind, to set the oppressed free,
to proclaim the year of the Lord’s favor.’” (Lk. 4:17-19)
Caring for the poor and hungry changes our hearts and
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brings glory to God. “And if you spend yourselves on behalf
of the hungry and satisfy the needs of the oppressed,
then your light will rise in the darkness, and your night will
become like the noonday” (Isa. 58:10).
The poor are invited into God's kingdom hospitality: “But
when you give a banquet, invite the poor, the crippled, the
lame, the blind, and you will be blessed.” (Lk. 14:13-14).

HOMELESS MINISTRY FAQ

PAGE | 03

Q: WHAT IS HOMELESSNESS?

Adapted from Homeless Hub: https://www.homelesshub.ca/resource/homelessness-questions-answers

A: "Homelessness is an extreme form of poverty characterized by the instability of housing and the
inadequacy of income, health care supports and social supports. This definition includes people who
are absolutely homeless (those living on the streets, sometimes referred to as "rough sleepers");
shelter dwellers (people staying temporarily in emergency shelters or hostels); the "hidden
homeless" (people staying temporarily with friends or family), and others who are described as
under housed or "at risk" of homelessness.
When people lose their housing, they often move in temporarily with friends or family, a practice
known as "couch surfing". If the option of moving in with friends and/or family is not (or is no longer)
available because of weak social capital or a lack of steady income, many people will stay in
temporary emergency shelters, or end up absolutely homeless. Emergency shelters exist in mediumand large-sized urban centres, but are not generally available in rural areas and small towns.
If they are able to generate money, people who experience homelessness may rent motel rooms,
move into rooming houses, or with friends, temporarily. Others will sleep "rough" in parks, along
alleyways, on rooftops, or under bridges. Most people who are homeless move through a variety of
temporary and unstable living situations, which makes generating income, maintaining health,
keeping safe, nurturing healthy relationships and obtaining permanent housing extremely
challenging.
Homelessness, then, is not defined strictly by an absolute lack of shelter (though this is the most
obvious manifestation of it), but rather by the intersection of a range of social exclusionary factors
that exacerbate poverty, limit opportunities and create barriers to full participation in Canadian
society. Real political solutions to homelessness rest not only in addressing the inadequate supply of
affordable housing in Canada, but also in improving income security, equitable access to health care
supports (including mental health and addictions) and justice, for example."
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Q: WHY A HOMELESS SHELTER?
A: Dryden has no overnight shelters for those experiencing homelessness; this is a problem that the
city, various agencies and the ministerial association have been discussing.

A shelter is not a

longterm solution to homelessness, however it helps keep people safe overnight, out of the cold in
the winter, and connected to the various resources and services they need to enter into housing,
employment and addictions recovery. Dryden Full Gospel Church has the opportunity, with funding
through the KDSB, to lead a three month homeless shelter pilot project. This project would help us
better know the needs and demographics of those experiencing homelessness in our city.

Q: WHERE WOULD A SHELTER BE LOCATED?
A: We had originally considered opening our church lobby, which can be locked off from the rest of
the building, during times when no other ministries were meeting at the church. However, after
further discussions and after collecting feedback from our church information sessions, the board
decided to create a location search committee to try and locate a suitable facility offsite to host the
ministry.

Q: WHY WOULD THE CHURCH CONSIDER A
SHELTER IN THE CHURCH’S BUILDING?
A: The church building is a multi-purpose facility which is to be used for a variety of ministries and
outreach programs. The building is a tool for us to live out our vision as followers of Jesus, which
includes local missional outreach to the city. Using our own building saves the costs of renting
space elsewhere, and meets the zoning, fire code and building code requirements for a shelter.

"I was a stranger and you
welcomed me."

Matthew 25:35
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Q: WHAT WOULD AN EVENING LOOK LIKE?
Before doors open: Staff and volunteers would arrive before the doors open to ensure all is set
up and ready indoors. If at a church building, doors would open at a set time after all daytime
ministries are finished. Our shelter staff and volunteers would be present up to an hour before
doors open to meet with anyone coming on to the property.
Doors open: Each guest does an intake and are screened for weapons, substance abuse, covid19, etc.. If admitted, they would be brought to their cot for the night and given basic hygiene and
food items. Shelter cots would be allotted on a first come first serve basis. Guests would be
allowed to eat, make coffee, use the washroom until curfew. Anyone going outside for any
reason would be accompanied by a shelter staff member or volunteer. Guests are not allowed to
roam the grounds or 'hold' a bed and come and go throughout the evening.
Curfew: At curfew the doors are locked for the night. We do not accept any more guests to the
shelter. If someone wakes up and decides to leave the shelter they can do so, but they forfeit
their spot and are not allowed back into the building. Lights are dimmed, but not off. Shelter
staff are awake and able to do checks through the night to ensure that guests are not interacting
with one another and allowing each other to sleep.
Wake-Up: At wake-up time lights are raised and shelter staff and volunteers ensure guests wake
up, have breakfast, and use the washroom before leaving the shelter.
Doors Close: Shelter staff and volunteers ensure all homeless guests leave the building and are
on their way for the morning. If any are needing referrals to other agencies, the shelter staff may
work to help guests make arrangements. All guests must leave the building and be off the church
property before any morning ministries continue. (The only exception to this would be any
guests that would like to stay for a morning worship service on Sunday. We would ask them to
leave during cleaning and return later to participate in the worship service.)
After Closing: Shelter staff, shelter janitor and volunteers work to clean up, do laundry of all
bedding, sanitize spaces, do thorough perimeter checks for drugs or alcohol, etc.

PAGE | 06

HOMELESS MINISTRY FAQ

Q: WHEN WOULD A SHELTER
OPERATE?
A: On the weekends, overnight, when no other ministries are
happening at the location. Exact hours would be determined
by the Lead Pastor and Shelter Director.

Q: IF AT DFGC, WOULD THE
SHELTER OVERLAP WITH
SCHOOL AND CHILDREN IN
THE BUILDING?
A: No, the two ministries would not run concurrently. Any
children currently in weekday and midweek ministries would
be at home during the shelter’s operation.

Q: IF AT DFGC, WHERE WOULD
A SHELTER BE LOCATED?
A: We would use our upstairs foyer and upstairs washrooms
which can be locked off from the rest of the sanctuary and
basement--seperate from spaces used by other ministries.

Q: WHAT ABOUT PEOPLE
GATHERING OUTSIDE?
A: Shelter staff and volunteers would be outside before the
doors open to watch the grounds, meet with those who come
early, ensure drugs are not being used, etc.

engage our world
with the love of

GOD
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Q: WHAT ABOUT SAFETY CONCERNS: DRUGS,
PEOPLE WANDERING OUTSIDE AT NIGHT, ETC.?
A: We would like to purchase motion sensitive wi-fi enabled security equipment which would send
live feeds and notifications to the shelter director’s device. This would allow us to see anyone who is
outside and around the location all night long. This, along with regular in-person perimeter checks,
and staff and volunteers being outside with individuals before, during and after the shelter’s
operation will help to ensure that we are aware of any inappropriate activity onsite. Any found drugs
or alcohol would be properly disposed of with the assistance of the OPP if needed. If a guest leaves
during the night, they forfeit their spot. This is not a come and go as you please ministry. Guests
need to understand that they are staying indoors for the night.

Q: WOULD THIS BE A 'DRY' SHELTER?
A: Yes. Based on the principle of harm reduction, those who are a danger to themselves or others
due to intoxication or use/abuse of legal or illegal drugs would not be able to participate in the
program. OPP would be called to assist if someone comes who is uncooperative, threatening or
abusive.

Q: WHO CLEANS ANY VOMIT, FECES, BLOOD,
GARBAGE, DRUG PARAPHERNALIA, ETC.?
A: The shelter project includes funding for two full-time shelter staff and a part time shelter janitor.
The staff would be expected to do clean-up, and sanitize as needed.

If a brother or sister is poorly clothed and lacking in daily
food, and one of you says to them, “Go in peace, be warmed
and filled,” without giving them the things needed for the
body, what good is that?

James 2:14-17
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Q: IF THE WEEKEND SHELTER
PILOT IS AT DFGC, WHAT
HAPPENS IF PEOPLE COME
MIDWEEK WHEN THE
SHELTER IS NOT OPEN
LOOKING FOR ASSISTANCE?
A: Our staff have procedures for working with visitors or
strangers who come throughout the week asking for
assistance. We keep the school downstairs locked at all times.
Unknown visitors wait outside at our main doors for
assistance. If someone is wandering or sleeping on the
grounds in the morning, church staff ask them to leave, and
they have most often responded respectfully. If someone
ever came who was uncooperative or a threat, we would call
the police.

Q: WHAT ABOUT SOMEONE
COMING TO THE CHURCH
WHILE SCHOOL CHILDREN
ARE ON RECESS?
A: We have moved to have a minimum of two recess staff with
radios outside during recess breaks. If someone is seen
coming to the church who is likely homeless or intoxicated,

extending grace,
and igniting

HOPE

etc., recess staff head them off before they are near any
children, and communicate with the other staff members to
bring the children safely inside by the nearest exit.
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Q: WOULD I BE ABLE TO VOLUNTEER?
A: Yes, we would welcome having volunteers come alongside our paid staff to assist in a variety of
ways: welcoming guests, helping with intake, doing perimeter checks and meeting people outside,
helping to launder bedding, and simply being available to meet, talk, or pray with those seeking
shelter for the evening. A number of organizations are excited about this project coming to Dryden
and are looking for ways to be involved. All volunteers and staff would need to take our DFGC abuse
prevention training course, submit a criminal record check, and be able to sign off on a code of
conduct, confidentiality, etc., as well as be willing to work alongside people with faith commitments.
Let us know if you are interested. We encourage you to continue to think and pray about it. As
plans come into place regarding the project, we will let any interested volunteers know how you can
come alongside and serve in this outreach.

Q: WHAT ABOUT AFTER THREE MONTHS?
A: The need is bigger than a three month pilot project.

However, starting small helps us to

understand the needs in our community, and prepare for larger conversations with various agencies
and ministries in Dryden about a longterm, permanent shelter program in our city. Our hope is that
this pilot will help us get to know those experiencing homelessness and identify their needs. It will
help us to have better firsthand experience so we can plan accordingly for the future.

Q: WHERE CAN I LEARN ABOUT HOMELESSNESS?
A: The Homeless Hub has a good overview of homelessness in Canada and the many factors involved.
See: https://www.homelesshub.ca/resource/homelessness-questions-answers

